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SUBJECT: SECURITY OFFICER AT SFM 
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1 . THE INFORMATION ON THE SECURITY OFFICER AT SFM LOOKS 
REASONABLE ON THE SURFACE. READING EACH PROVISION OF THE 
GUIDELINES ONE CANNOT OBJECT, BUT TAKING THEM IN THEIR TOTALITY 
I FIND THE SECURITY OFFICER HAS THE RIGHT TO DEAL WITH THE GUARD 
FORCE LEADMAN BUT NOT TO DIRECT HIM ON PROFESSIONAL SECURITY 
ISSUES OR TO FOLLOW UP ON PERFORMANCE. THE SECURITY OFFICER CAN 
ALSO WORK WITH ALL LEVELS OF THE CONTRACT PERSONNEL IN DEVELOPING 
PLANS AND REFINING PROCEDURES BUT EVEN THIS AUTHORIZATION SUGGESTS 
CONTACTS SHOULD BE LIMITED TO THE GUARD FORCE. THE GUARD FORCE 

IS BUT ONE ELEMENT OF OUR SECURITY RESPONSIBILITIES. WE ALSO 
HAVE THE WATCH STATIONS, COURIER RUNS, LOGISTICS OFFICES IN 
TEL AVIV, ETC. 

2. WHAT I ENVISION IS THAT THE SECURITY OFFICER WOULD HAVE MUCH 
THE SAME DIRECT RELATIONSHIP AND INVOLVEMENT ON SECURITY MATTERS 
THAT SAY JIM WALLEN HAS ON TECHNICAL OPERATIONS AND THE CONTRACTING 
OFFICERS HAVE ON THE CONTRACT SIDE. THEY ARE FORMALLY RECOGNIZED 
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BY ALL SFM STAFF AS RESPONSIBLE FOR AN AREA OF OUR ACTIVITIES AND 
THE STAFF IS EXPECTED TO RESPOND TO THEIR NEEDS. THEY HAVE 
RESPONSIBILITY FOR NECESSARY FOLLOW UP TO INSURE COMPLIANCE. IF 
THEY ARE UNHAPPY WITH SOME ASPECT OF THE OPERATION THEY HAVE THE 
AUTHORITY TO REQUIRE PERFORMANCE COMPLIANCE THROUGH THE ESY 
MANAGERS. 
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3. POSSIBLY A GOOD PLACE TO START IS TO DETERMINE WHO YOU AND 
THE USG SEE AS BEING RESPONSIBLE FOR SECURITY AT THIS MISSION. 

I NOTE IN PARAGRAPH FIVE THAT THE SECURITY OFFICER IS TO HELP ME 
AND MIKE KAPPLE DEVELOP GUIDELINES, WHICH SUGGESTS THAT MIKE HAS 
EQUAL RESPONSIBILITY. MY FEELING ON THIS ISSUE IS THAT IF 
E-SYSTEMS HAD THE COMPETENCE, THE INTEREST, ETC. THEY COULD HIRE 
THE RIGHT PERSONNEL AND DO THE JOB. IF ON THE OTHER HAND THE 
RESPONSIBILITY IS MINE, THEN I BELIEVE THAT WE SHOULD INSIST THAT 
E-SYSTEMS AGREE IN WRITING THAT THEY ARE PREPARED TO RECOGNIZE 
THIS AUTHORITY AND COOPERATE ACCORDINGLY. SECURITY 
IS ENTIRELY TOO IMPORTANT TO PUT IT INTO THE ARENA OF THE FOUR 
LEGGED STOOL. OTHER CONTRACTUAL ITEMS ARE LARGELY WITHIN THE 
SSM-GREENVILLE-SFM ARENA AND CAN BE DEALT WITH AND MISTAKES CAN 
BE CORRECTED. 

4. I AM PARTIALLY CONCERNED THAT OUR FRIENDS IN E-SYSTEMS JUST 

DO NOT KNOW WHAT THE STAKES ARE. IN SECURITY, WE JUST CANNOT TAKE 
THE TIME AS WE DO ON DEVELOPING ROOFING ARRANGEMENTS OR VEHICLE 
REPLACEMENT, NOR CAN WE PERMIT ACCIDENTS OR WEAKNESSES IN THE 
SECURITY SYSTEM WHICH IN OTHER FIELDS ARE ONLY AN OPERATIONAL 
PROBLEM. ANOTHER WAY OF SAYING IT IS THAT I DO NOT WANT THE 
RESPONSIBILITY FOR SECURITY TO BE RELEGATED TO THE SAME LEVEL THAT 
WE EXPERIENCE ON OPPORTUNITIES FOR LADIES, MINORITIES, ETC. 

5. UNDER THE CIRCUMSTANCES I WILL, OF COURSE, ACCEPT YOUR FINAL 
DECISION. IF THAT DECISION IS TO SEND BROWN TDY WITHOUT THE KIND 
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OF WRITTEN CLARIFICATION THAT I FEEL IS NECESSARY, I THINK WE 
ARE MAKING A MISTAKE. I BELIEVE VERY STRONGLY THAT DECISIONS WHICH 
ARE MADE IN THE EARLY WEEKS OF BROWN'S TDY WILL HAVE A LASTING 
EFFECT IN ESTABLISHING THE SECURITY OFFICER'S ROLE AND 
ACCEPTANCE BOTH WITH MANAGEMENT AND WITH THE EMPLOYEES AT SFM. 

IT COULD ALSO MAKE IT MORE DIFFICULT TO ARRIVE AT A SUBSEQUENT 
AGREEMENT WITH E-SYSTEMS. 

6. WHAT WE SHOULD DO IS CLEARLY DECIDE WHETHER THE U.S. GOVERNMENT 
OR E-SYSTEMS HAS ULTIMATE RESPONSIBILITY FOR SECURITY AT THIS 
MISSION. IF THE USG HAS THAT RESPONSIBILITY THEN I AS THE MISSION 
DIRECTOR AM EXPECTED TO GIVE YOU A COMPLETE AND MEANINGFUL PROGRAM. 
GIVE ME THE TOOLS AND MR. BROWN SO WE CAN DO IT. ON THE OTHER 

HAND, IF E-SYSTEMS HAS THAT RESPONSIBILITY, LETS LEAN ON THEM TO GET 
STARTED WITH A PROGRAM. THIS IS MUCH TOO IMPORTANT AN ISSUE FOR 
YOU AND I TO ALLOW IT TO BE PAINTED OVER WITH A LOT OF TECHNICAL 
CONTRACTUAL WORDS DESIGNED TO PROTECT EVERYBODY'S PREROGATIVES. 

I LOOK FORWARD TO RECEIVING YOUR DECISION. 

HUNT 
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